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Sales and Operating Income

SaleMillion ) Income(Million )
400,000 40,000
37,500
350,000 35,000
32,500
300,000 30,000
27,500
250,000 25,000
22,500
200,000 20,000
17,500
150,000 15,000
12,500
100,000 10,000
7,500
50,000 5,000
2,500
0 0
FY96 FY97 FY98 FY99 FYOO0O FYO01 FY02 FY03 FY04 FYO05
= Net Sales —=&— Qperating Income
FY96 FY97 EFY®R FY99 FYQ0 FYQ01 EY02 FY03 FY04 FY05
Sales (Million 280,426 305,231| 280,185] 313353[ 352,611 310,828 328,766 371943] 387,053 388,877
Annual Change (%):m 8.0% 8.8% -8.2% 11.8% 12.5% -11.9% 5.8% 131% 4.1% 0.5%
Operating Income (Million 10,103 10,880 -611 5,909 16,216 1,744 1561 18,255 24,756 25,320
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Sales by Segment

(Billion )
450.0
400.0
350.0
300.0
250.0
200.0
150.0
100.0
50.0
0.0
FYO0O FYO1 FYO02 FYO3 FYO04 FYO5
a Control e Measu rement a Information a Others
FYQ00 FYO01 FY02 FY03 FY04 FYQ05

Control (Billion 166.0 160.0 169.5 196.6 206.5 226.1

47.1% 51.5% 51.6% 52.9% 53.3% 58.1%

Measurement (Billion 99.2 578 76.1 98.8 103.0 86.2

28.1% 18.6% 23.1% 26.6% 26.6% 22.2%

Information (Billion 30.3 235 23.9 20.5 24.6 269

8.6% 7.6% 7.3% 55% 6.4% 6.9%

Others (Billion 57.1 69.5 59.3 56.0 53.0 49.7

16.2% 22.4% 18.0% 151% 13.7% 12.8%

Total (Billion 352.6 310.8 328.8 371.9 387.1 388.9
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Sales by Region
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500,006 Million )
1
400,000
300,000
200,000 b4 +——+4 t+—-4 | —1 {— - 4 | ]
100,000
0 ) ) )
2
@ Japan B Overseas
4
Japan (Millon ) 223,580 241206 220,152 255,566 290,841 238881 249913 273891 281415] 260403
(%) 79.7, 79.1 785 81.6 2.5 16 76.0 73.6! 12.7 67.0
Asia (Million 56,845 15411 16, 075:|| 14814 19,011 23,333 27,142 36,714 42 452 53,127
(%) 5.0 5.7 4.7 54 7.5 8.3 9.9 11.0 13.7
Europe (Millon ) 23667 22297 19,205 17229 2091 qu 23791 29612 30253 34,654
(%) 7.8 80=|| 6.1 49 6.7 7.2 8.0 7.8 8.9
North America (Millon ) 20.3 18425 16,167 17,881 18,687 18,218 17.750 19,232 17431 19,887
(%) 6.0 5.8 5.7 5.3 5.9 5.4 5.2 4.5 Bl
Others (Millon ) 6,519 5,494 5.885 6,842 9,474 10,169 12,492 15,500 20,804
(%) 2.1 2 19 19 3 31 34 4.0 5.3
Total (Millon ) 280426 305,231 280,185 313,353 352,611 310,828 328.766 371943 387.053] 388,877
(%) 100.0 100.0 100.0 100.0 100.0 100.0|| 100.0 100.0 100.0 100.0
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. 0,
35,000 rilion ) 8 0h)
)
25,000 6
5
4
15,000 3
2
5,000 1
0
-5.000 EYQR EYQ7 EY08 EYQQ EYQQN EYQ] EY (02 EY0N3 EY04 EYQ5R -1
F== Resarch&Development F===1 Depreciation p—CAPEX " Operating incom e/Netsales
FY96 FY97 FY98 FY99 FYO0O0 FYO01 FY02 FYO03 FY04 FYO05
Research and Developrent (Milion )| 18,055/ 19,408 19.492| 19,259| 19,181| 19,236| 25,233 26,991 28,998 30,917
R&D/Sales %) 6.4 6.4 7.0 6.1 5.4 6.2 7.7 7.3 7.5 8.0
Deprecation (Milion )| 10,038/ 10,374/ 11,031| 13,197| 13,190 13,964| 14,208/ 13455 14,331 15124
Depreciation/Sales (%) 3.6 3.4 3.9 4.2 3.7 45 4.3 3.6 3.7 3.9
CAPEX (Milion )| 12,950 17,433 18,835| 14,699| 18173| 13,347| 15264 21,355 18,652 29,540
CAPEX/Sales %) 46 5.7 6.7 47 5.2 43 46 5.7 4.8 7.6
Operating income/Net sales @)| 36/ 36 0.2 19| 46/ o6 05 49 64 6.5
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Selling,General and Administrative Expenses

(Million ) (%)
120,000 40
80,000
30
40,000
0 1 1 1 1 1 1 20

FY96 FY97 FY98 FY99 FYO0 FYO1 FY02 FYO3 FY04 FYO05

=3 Selling,General and Administrative Expenses
—&— SG&A Net Sales

FY96 FY97 FY98 FY99 FYO00 FYO01 FY02 FYO03 FYO04 FY05

Selling Gereral and Adminstratie Bxperses o uion 05036 98471 94111| 95,306] 100.386| 99323 108215 112282 112261 117,639

G&A Net Sales

(%) 34.2 S 33.6 30.4 28.5 319 329 30.2 29.0 30.3
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Gross Profit Margin
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160,000 (Million ) 40(%)
140,000
120,000
100,000
80,000 35
60,000
40,000
20,000
0 30
4
=2 Gross Profit —=— Gross Profit Margin
4
Net Sales (Million )| 280,426| 305,231 280,185 313,353 352,611 310,828| 328,766| 371,943 387,053 388,877
Cost of Sales (Million )| 174,285 195,880 186,686 212,137/ 236,009 209,759| 218,989| 241,405 250,035 245,917
Gross Profit (Million )| 106,141) 109,351 93,499 101,216/ 116,602 101,068| 109,777 130,538 137,018 142,959
Gross Profit Margin (%) 37.8 35.8 334 32.3 33.1 32.5 334 3h.1 35.4 36.8
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Net Income / Net Sales

30,000 12
20,000
10,000
0
-10,000
-20,000
-30,000
I Net Income —B—NetIncome Net Sales
(Million )
4 5
Net Sales (Million ) 280426 305231 280.185| 313.353] 352611 310828 308766 371,943 387.053| 388,877
Income before Tax (Million ) 6,015 8352 3349 -12532( 37041 -20.803] -19.617 4475 14416 32889
Net Income (Million ) 3,853 7.564]  -4.427 5820 25415| -28.112| -26.232 24300 9372 | 21559
Net Income  Net Sales (%) 1.4 2.5 -16 1.9 7.2 -1.4 -8.0 6.5 2.4 5.5
8 YOKOGAWA
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Interest Coverage Ratio

FY96 FY 98 FY 99 FY00 Fyo1 FY02 FY03 FY 04 FY05
—&— Interest Coverage Ratio
FY96 | FY97 | FY98 | FY99 | FY00 | FYO1 || FY02 FY03 FY04 FYO05
Operating Profit (Million )| 10,103 10,880| A 611 5,909| 16,216] 1,744 1561| 18255| 24,756| 25,320
Interest Income (Million ) 1039] 1208] 1,011 641 485 689 492 303 379 403
Interest Expense (Million )| 1917 2,285 2,708, 2,093] 1,991] 1,852| 1,692 1094 810 768
Dividends Received (Million ) 378 327 360 310 1,677] 2,139| 1,243 1431 1371 1,358
Interest Coverage Ratio .
% (Times) 6.0 54 03 3.3 9.2 2.5 1.9 18.3 32.7 35.3
Notes:Interest Cover age Ratio=(Operating Profit+Interest Income and Dividends Received)/(Interest Expense)
+ /
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Earnings per Share and Price Earning Ratio

150 150

100

-1 50

0_- | 0
s |LFYSFYOT FYe FY00 50
s 100
150 150
g | I Earnings per Share 1 ——Price Eaming Ratio PER(Times)
FY96 | FY97 | FY98 | Fye | FY0 | FYOL FY02 | FY03 | FYo4 | FY0s
Earnings per Share 1 () 149 206 -17.7| 234] 1037 -946 -1083 998 38.4 87.5
Price Eaming Ratio rimes) 55,7 27.0] - 408 10.6| - - 15.5 37.8 23.9
Stock Price at the end of the term () 89 798 583] 954| 1100] 10590 788  154| 1452 2,005
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Working Capital and Current Ratio

Million

400, 0( ) 400 (%)

300,000 300

200,000 200

100,000 -— 100

O 1 1 1 1 1 1 1 1 1 0
FY96 FY97 FY98 FY99 FYO00 FYO01 FY02 FYO03 FY04 FYO05
C—1Working Capital —&— Current Ratio
FY96 FY97 FY98 FY99 FY00 FYO01 FY02 FY03 FY FYO05

Current Assets (Mi | ¥i opg3 668 290,448 247176| 254282 232364 193,943| 212,630 226,566 233,641] 239,881
Current Liabilities (Mi 1 ¥i onp6586 143,452 93,751 119315 05883] 101,299] 137,655 105,026 116,506 114,699
Current Ratio %) 266 202 264 213 242 191 154 216 201 209
Working Capital (Mi I M on77.082 146,96| 153425 134967| 136,481 2644 74975 121,540  117.135| 125182

Notes:Current Ratio=Current Assets Current Liabilities
Working Capital=Current Assets Current Liabilities
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Total Assets Turnover

Million Imes
500,000( 10 T
400,000 4 08
300,000 4 06
200,000 4 04
100,000 4 02
0 00
FY9% FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05
I Total Assets —=— Total Assets Turnover
FY96 FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05
Sales (Milion )| 280,426] 305231 280,185 313,353 352611 310828/ 328,766 371,943] 387,053 388,877
Total Assets (Milion )| 423,975 439,392 400,543 420,706[ 410831 353899 364,730 397,415 400268 417,805
Tofal Assets Tumnover (Times) 0.68 0.71 0.67 0.76 0.85 081 0.91 0.98 097 0.95
NoteTotal Assets Turnover Net Sales  Total Assets
12 YOKOGAWA
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7 Inventory Turnover
N

ACTION

. (Times)
70’000(|\/|I||I0n ) ;
60,000 6
50,000 5
40,000 4
30,000 3
20,000 2
10,000 1
0 0
=3 Inventory —=— [nventory Turnover

4

Cost of Sales (Millon )|~ 174,285( 195,880 186,686 212,137 236,009 209,759 218,989 241,405] 250,035 245,917

Inventory (Millon )| 31,000 36,712]  36,120]  43,638[ 43,067] 35938 43236 52,050 51,136 44,962

Invertory Tumover (Times) 5.62 5.34 517 4.86 548 5.84 5.06 4.64 489 547

Note Inventory Turnover Cost of Sales Inventory
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(Million ) (Times)
100,000 6
80,000 [ 7 T T T T T T T T L T s e g e S T T gy 30
4
60,000 1 "1 [~ F®Tr-—"""1 ["""1 "1t "1 [~ [~ [ 7
3
40,000 1 —1 1 F—1 —1 —1 1 1 1 [— -
2
PV e L | e [ e [ 1.
O 1 1 1 1 1 1 1 1 1 O
FY96 FY97 FY98 FY99 FYO0O0 FYO1 FYO02 FY03 FY04 FY05
mmmmm Tangible Fixed Assets
=—fil—= Tangible Fixed Assets Turnover
Fyoe | Fy97 | Fyos | Fy99 | Fyoo | Fyor | Fyo2 | Fyo3 | Fyo4 | FYO05
Sales (Million )| 280426| 305231| 280,185| 313353| 352,611| 310,828| 328,766 371943| 387,053 388877
Tangible Fixed Assets (milion )| 68495| 75938 78584 77951| 76399 73068| 74722 77951 77825 89,743
Tangble Fixed Assets Tumover ol 400|  a02|  357] 402|462 425|440 477|497 433
Note:Tangible Fixed Assets Turnover Net Sales Tangible Fixed Assets
14 YOKOGAWA

©Yokogawa Electric Corporation




Million )

o)

30,000( 2
15,000 - 10
0 0
-15,000 -10
-30,000 -20
FY96 FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05
E—— Net Income —®— Return on Stockholders' Equity = @® = Return on Assets

Fyoe | FYo7 | FY98  FY99 | FY00 | FY01  EYO02 FY03 FY04 FY05
Net Income (Millon )| 3,853 7,564 -4427 5,820 25415 -23112 -26232| 24,300 9,372 21,559
Shareholders’ Equity (Milion )| 180,472|| 177,705 171,003 177,596 200,039| 169,057 131,784| 160,346| 168751 | 224,566
Retum on Equity (%) 2.2 42 55 33 135| -125  -17.4 166 5.7 110
Total Assets (Millon )| 423,975|| 439,392 400,543 420,706/ 410,831 353,899 364,730| 397,415| 400,268 | 417,805
Retum on Assets %) 09 18 14 14 6.1 6.0 73 64 23 53
15 YOKOGAWA
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400,000
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200,000

100,000 f
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0
FY96 FYo7 Fr o8 FY99 FY00 FYO1 FY02 FY03 FY04 FY05
B Total Assets B Shareholders' Equity —— Shareholders' Equity Ratio
Fyos | Fyor | Fyes | Fyoo | Fyoo  Fror | Fyoz | Fyos | Fvos | Fvos

Total Assets (Million ) 423975| 439,392 400,543| 420,706 410,831 353899 364,730 397415 400268) 417,805
Shareholders' Equity (villion ) 180472 177,705 171003| 177,506 200,039 169,057| 131,784 160346 168751 224,566
Shareholders' Equity Ratio w 426 404|427 422|487 478 361 40.3 42.2 53.7
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Debt Equity Ratio

(Million ) (Times)
300,000 1.2

250,000
200,000

150,000
100,000

50,000

0

FY96 FY97 FY98 FY99 FY0O0 FYO01 FY02 FYO03 FY04 FY05

@ Debt ] Interest bearing Debt —o— Debt/Equity Ratio D/E
FY9% FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05
Debt (Million )] 243502|  261686| 226910 240592 208637 181,040 230,053 233247 207001] 188279
Interest-bearing Debt (Million )] 133176] 145091 128204 99233 81863 65451 108,674 99,609 100285 61326
Shareholders' Equity (Million )| 180472[  177.705| 171003 177596  200039]  169057| 131,784 160,346]  168.751] 224,566
Debt Equity Ratio D/E (Times) 0.77 0.82 0.75 056 041 0.39 0.82 0.62 059 027

Note:Debt Equity Ratio  Interest-bearing Debt  Shareholders' Equity
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Aggregate Market Value and Price Book-value Ratio

(Million ) (Times)
600,000 3.0
500,000 25
400,000 2.0
300,000 15
200,000 1.0
100,000 0.5
0 0.0
FYO6 FY97 FY98 FY99 FYO0O0 FYO1 FYO02 FYO03 FY04 FYO05
‘ B Aggregate Market Value —— Price Book-value Ratio ‘
FY96 FY97 FYos FY99 FY00 EYo1 FY02 FY03 FYO4d  EFYO5
Aggregate Market Value Millon ) 214.965| 200021| 146,131 234383 270252 257380 200,127| 392127| 368762 562,768
Numbers of Shares (Shares) 259306,012| 250,653012| 250,653,012] 245,684012] 245,684,012 243041012 253,967,991 253,967,991 253,967,991 268624,510
Stock Price atthe end ofthe term
) 829 798 583 954|  1.100 1,059 788 1544 1452 2095
Stockholders' Equity Millon ) 180.472| 177.705| 171,003| 177596 200,039 169057| 131,784| 160346| 168751 224566
Shareholers' Equity per Share ) 696 709 682 724 816 696 531 659 694 836
Price Book-value Ratio (Times) 1.19 113 085 1.32 135 1.52 148 2.34 2.09 251
18 YOKOGAWA
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